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TOBACCO AND THE PEOPLES REPUBLIC OF CHINA 


* Dr. W. K. Collins 

. i NOR CAR STATE UNIVERSITY 
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Pre-Conference Excerpt - Yes . ' 


One of the more interesting talks. A good description of where the 
Chinese tobacco industry is today compared to the U.S. and other highly 
industrialized nations; conclusion, 30-40 years behind. However, the 
picture is rapidly changing; there is a push toward industrializations 
and the newer technologies. Some minor principles of that old bogey man 
'capitalism* are being tolerated or even subtly encouraged. Some 
management authority has been decentralized and can be negotiated in the 
province. Approximately 500 million (one-half the population) are less 
than 25 years old and while admitting that things are better now than in 
the past, are hopeful of great and fast moving improvements. 
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Still, for now, this is a nation that is necessarily highly labor 
i intensive. Great leaps in productivity would leave an awful lot of 
people with nothing to do. Their labor bill for one acre of tobacco is 
3,600 hrs.; U.S. is 100 hrs. Much of the tobacco is of poor quality, 
but improving. They are in bad need of technical assistance and al- 
T though there is some competent research I gathered from Dr. Collins 
comments that there is a large gap between that research and what is 
needed today in a practical sense. For instance, although they had a 
smoking machine in an outlying area: there is poor utilization of the 
land; crops are densely planted; adequate fertilizer is not available, 
human and animal manure is used; and tobacco is harvested by hand, using 
shoulder baskets. Some tobacco varieties are those of U.S. forty years 
ago. They waste nothing; everything is harvested; smokers of the past 
were not aware of poor quality. This will not go unnoticed today with 
'many imported brands available in hotels and such. Also they want to 
generate export trade. Quality improvement and consistency will be a 
..factor. They would like joint ventures with private foreign firms. 

•From their partners this will require much capital and more patience 
...... because of the complexity of a mutual business venture. One such effort 

has been in process for four years. Cigarette making speed is approx¬ 
imately 1000 cpm; one factory with 70 machines had five disassembled and 
on the floor. The establishment of industrialization as a national goal 
may bring more relaxation of the rigid regulations of the past; however, 
as of now people are assigned jobs and places to live; their food ration 
is where they live. They encourage birth control; the first child 
increases annual income ($400-$500 avg.); additional children decreases 
income. Housing is meager, the basic food is rice, with meat perhaps . 
once a week. They have few good roads and not a single deep water 
terminal. Still given half decent management their potential is great. 
They don't mind hard work; their oil reserves are second only to Saudi 
Arabia (40 billion barrels offshore - 40 million inshore); lots of coal. 
They are moving industry out into the countryside rather than bringing 
more people into already overworked cities. In conclusion who could but 
have hope for a land where bicycles and basketball are even present. 

w* Sour# it&olf hrfw/htnH’ti iffiftlouni s ’ 


; :V 


■ '-sr-.v* :' 




S'" 4 " 

g. 

Ife : 


rp- s, 








